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TC (6) Work Step

Review and assess the adequacy of the internal controls related to budgeting practices. Ensure
that the policies, procedures and overall accounting for budgeting pracieeadequate and
complete. Ensure that the process for detailed Imgline budget preparation and reporting to

the Board and relevant committee(s) is accurate, thorough, and comprehensive. Perform a test
of these interral controls to assess overall effectiveness.

Results of Testing

Internal Controls Related to Budgeting:
VLS identified deficiencies in the internal controls related to budgeting practices in the following
areas:

x The budget verification for a contractrgposal is done after the Board of Education
(Board) approval; thereby, the obligation has been made prior to the determination if
there is adequate budget in Munis. Additionally, budgets in Munis are revised to match
the contract cost and entered after é¢hcontract has been approved by the Board. See
recommendations TG6 and TC& for recommendations related to this area.

X VLS noted, based on a review of the forms provided (such as Proposal Approval Checklist
FormandMunis Contract & Purchase Order Fyrthat there was no documentation to
show that the budget verification had been performed and no indication that the
budget string had been reviewed by the Principal Accountant for accdfaBge
recommendations TCB, TCé&4, and TC® for recommendations related to this area.

X VLS noted through interviews that budget reports from Munis are not distributed for
review by management on a consistent and regular basis. Reports prepared by the
Executive Director of Bond Finance are not reviewed by the Associate Superintendent of
Business. See recommendation Ta&for recommendation related to this area.

Policies and Procedures for Budgeting:

VLS identified deficiencies in the procedures established for budgeting practices. Written
procedures provided are ingtctions related to entering data into Munis and not related to
budgeting practices to address the areas including, but not limited to, the following:

x Budget Amendments and Transfers: Project Budget Amendmeifransfer Forms
completed and entered into Mhis when there are insufficient funds for an approved
contract. This form is used for transfers between major object codes or for budget

2a budget string is the series of numbers indicating tund, area, location, object code and in essence


















